




Our focus is on the single task of 
training young artists and 

preparing them for entry into the 
world of professional performing 

arts.

Vision

Sharjah Performing Arts 
Academy (SPAA) is the only 
dedicated performing arts 

academy in the Middle East. We 
will train, educate and produce 

graduates with a competitive 
edge in an international market, 

with all the necessary skills to 
develop a lasting and prosperous 

career within the professional 
performing arts industry.



Who we are

The distinctive nature of SPAA’s teaching and learning embraces professional practice, and the 
academy ethos is to use the rhythm of rehearsal and performance, to meet the expectations 
and ambitions of its students.

Mission

Sharjah Performing Arts Academy (SPAA) provides a 

comprehensive education for the professional 

performing artist and for production and technical 

specialists. We encourage students to direct their 

natural gifts and abilities into developing the skills 

required for their chosen career. We provide 

students with specific and focussed training and 

education, which includes individual coaching and 

mentoring by a dedicated, professionally qualified, 

motivated and caring staff.





SPAA provides intensive, 

practice-based training to 

selected students intent on 

reaching specific positions in the 

profession. This requires an 

institutional setting wholly 

focussed on performance, which 

is underpinned by personal and 

objective reflection and critical 

analysis.

The distinctive nature of SPAA training essentially 
follows what is an internationally observed 

conservatoire template.





The essential features of conservatoire training:
* a working and learning environment which replicates the professional performing world in both 

the facilities of the institution and rhythm of its student life

* intensive, immersive training, which focusses on nurturing the individual young artist

* small numbers of students each chosen for their outstanding talent and aptitude





Conservatoire features continued …

* close engagement with the sectors it serves, including student placements

* staff who come from the professions and maintain their practitioner roles

* high level of contact with visiting practitioners, sector professionals, and agents





Conservatoire features continued …
* deep study of artistic meaning and valid expression in specific repertoire;

* practice-based laboratory activities which move the art form forward;

* developing a critical approach to creative thinking and strong commitment to establishing sustainable practice; 

and 

* a supportive environment with full access to essential medical and conditioning services, such as physiotherapy, 

counselling and so on.





SPAA has a distinctive rhythm because 

of the nature of performance, which is 

central to the training and is the 

principal means of assessment. It is 

possible to witness the high 

expectations of staff and the ambition 

of students in the long hours of 

practice, study and rehearsal. 

SPAA has close engagement with the 

profession the majority of its students 

will enter and most of its teaching staff 

come from. 

Accordingly, most of the external links of the Academy will 
be with the world of theatre and performing arts rather than 

with other higher education institutions.



Introduction:
The performing arts embraces a diverse range of performance environments and an endless 

number of styles and ideas. Freeing the imagination and developing creative individuals who 

are able to collaborate in any global context will be the focus of all strategic aims in the 

Academy. 



For the purposes of this plan, performing arts and performing artists includes all those 

involved in the collaborative process of making professional performance. Specifically, actors, 

musicians, singers, dancers, technicians, stage managers, designers, directors, 

choreographers, costume makers, lighting designers and so on. 



SPAA exists because we fundamentally 

believe that the performing arts has the 

capacity to affect and benefit every single 

person. 

Our teaching and learning is based on 

these principles:

Personal – we enable the development of 

individual student skills and passions.

Cultural – we develop students’ 

knowledge and understanding of the 

world around them.

Work focused – we work with students 

to ensure they have the necessary skills to 

be productive in the workplace and have 

the means to earn a living.

SPAA exists to celebrate, challenge, inform, educate, question, 
discover and share diversity in a safe environment where 

everyone strives for excellence and the best means of 
storytelling by embracing all cultures and all styles.

Key factors:



Shared values:

* creativity with focus

* freedom of thought and expression

* the active participation of the Academy 

community in its life and development

* diversity of applicants, students, staff and 

partner organisations

* the training of highly skilled and multi-disciplined 

graduates through coaching and teaching by 

active professional performers, production team 

experts, technicians, designers, directors and 

choreographers

* responsibility to the artistic, cultural and 

economic lives of communities beyond the 

Academy.



Aims: 

By 2023 Sharjah Performing Arts Academy will:

* Establish new ways of preparing students for professional performing arts with programmes that are fit 
for the performing arts industry in the 21st century
* Be a recognised and influencing force within professional performing arts training and education
* Hold auditions in major cities around the world
* Provide children’s classes in all forms of performing arts serving the local community and collaborating 
with schools in Sharjah and the region



* Provide public productions inviting local and regional audiences to benefit from a diverse and culturally rich 
program of public performance
* Nurture and develop the intellectual and professional resources of its staff to the benefit of the Academy, 
its community and the professional performing arts
* Collaborate with other performing arts organizations locally, regionally, nationally and internationally to 
further the primary aim of preparing students for professional work in performing arts
* Manage itself professionally, ethically, fairly and sensitively.

Aims continued: 



Aim 1:

Establish new and unique ways of preparing students for professional 

performing arts with programmes that are fit for the performing arts 

industry in the 21st century.

Objectives

During the period 2018 -2023 the Academy intends to:

* Develop a unique training and education regime that is fit for 

purpose, within the context of providing those who are determined to 

pursue long term careers in the performing arts with the necessary 

skills and mindset to compete successfully in the professional creative 

and cultural industries.

* Engage the very best practitioners, teachers and specialists from 

around the world to impart the necessary skills and knowledge to 

Academy students.

* Obtain the necessary licences and accreditations without 

compromising the intrinsic and proven pedagogic principles 

associated with conservatoire training.



Aim 2:

Be a recognised and influencing force within professional performing 

arts training and education.

Objectives

During the period 2018 -2023 the Academy intends to:

* Operate as a standalone and distinct conservatoire where the sole 

purpose is to train and educate future professional practitioners in 

performing arts

* Actively engage with other conservatoires and performance 

professionals to constantly update new and tangible ideas which can 

be turned into innovative practice

* Facilitate resilient relationships between the external and internal 

cultures.



Aim 3:

Hold auditions in major cities around the world.

Objectives

During the period 2018-2023 the Academy intends to:

2019 - Hold auditions in Sharjah UAE, Amman Jordan, Cairo 

Egypt and Beirut Lebanon 

2020 - Add international auditions in Astana Kazakhstan, 

Singapore, Brisbane Australia

2021 - Add international auditions in Sao Paolo Brazil, and 

Johannesburg South Africa



Aim 4:

Provide children’s classes in all forms of performing arts serving the 

local community and collaborating with schools in Sharjah and the 

region.

Objectives

During the period 2018-2023 the Academy intends to:

* Establish regular classes in dance, musical theatre and acting for all 

ages on a Saturday

* Develop partnerships with ISTD, RAD, Trinity and LAMDA

* Establish SPAA as an exam centre for those organisations

* Offer classes for exams offered by ISTD, RAD, Trinity and LAMDA

* Have a comprehensive schools outreach programme offering after 

school activities in local schools

* Develop Schools Festivals bringing local schools to perform on the 

main stage of the academy



Aim 5:

Provide public productions inviting local and regional audiences 

to benefit from a diverse and culturally rich program of public 

performance. 

Objectives

During the period 2018-2023 the Academy intends to:

* Gradually build a comprehensive programme of public events 

to include film and theatrical productions appealing to a wide, 

culturally diverse audience

* Invite schools and universities to attend productions and 

screenings relevant to school and university curriculum.



Aim 6:

Nurture and develop the intellectual and professional resources of its 

staff to the benefit of the Academy, its community and the 

professional performing arts.

Objectives

During the period 2018-2023 the Academy intends to:

* Invest in resources for Continuing Professional Development

* Provide excellent Human Resources support 

* Set annual deadlines appraisals and observations 

* Establish a teaching observation process to enable clear feedback 

and target setting in relation to improving teaching skills.



Aim 7:

Collaborate with other performing arts organisations locally, 

regionally, nationally and internationally to further the primary 

aim of preparing students for professional work in performing 

arts. 

Objectives

During the period 2018-2023 the Academy intends to:

* Develop MOUs and collaborations with carefully selected 

organisations

* Ensure that any relationships are in line with collaborative 

policy

* Make relationships which benefit student education and 

professional engagement.



Aim 8:

Manage itself professionally, ethically, fairly and sensitively.

Objectives

During the period 2018-2023 the Academy intends to:

* Establish a motivated, diverse Board of Trustees who along with all 

staff, play a crucial role in creating for innovation

* Create staff support services to include: professional development 

guidance; managing work-life balance; health and financial support 

services, and wellbeing services

* Work with specialists in cultural identity of Sharjah and UAE to 

create innovative induction programmes for staff and students from 

other countries and cultures.



Measuring Progress

The Executive Director annually reviews progress against each of the eight aims of the Strategic Plan.

The Executive Director presents annual review alongside financial review and action plan update to 
the Board of Trustees. 

The Trustees approve further action and 

development having been fully apprised of all 

risks/information relating to strategic 

development. 

The Senior Team monitor the associated action 

plan quarterly and report updates to Executive 

Director. Risk assessment of each aims action 

plan is undertaken.



Thank you


